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On owning the ground you build on.

If it can be taken down, it was never yours.
DOC 003 · WHAT SOVEREIGNTY ACTUALLY MEANS

T H E  D A Y  W E  C O R R E C T E D  O U R  O W N  N U M B E R

On the second of August, 2026, this studio corrected a
number on its own page. It said the platform ran on ten
typed content collections. It ran on thirteen. We logged the
correction in three places, then published the fact that we
had been wrong. A record you own can be corrected in
the open. A record you rent gets corrected when the
landlord feels like it, if at all.

Y O U  W E R E  G I V E N  T W O  D O O R S

The first is to rent: fast, cheap, and the terms are theirs.
Your reach is theirs to throttle, your archive lives on their
servers. The second is to hire: you own the result, in theory,
but you don’t understand it, and it is a black box with your
name on the deed. The platform behind the first door is not
your friend and not your enemy. It is a business, and you
are inventory. You were never a partner. You were a
tenant, and tenants get evicted.

W H A T  S O V E R E I G N T Y  A C T U A L L Y  M E A N S

It is not a vibe. It is four concrete conditions. You own the
code: the actual files, on your machine. You own the
audience: pipes you control, in formats you can export.
You own the archive: plain, portable files that outlast
any platform. The terms are yours: no algorithm decides
your reach. When you have all four, you are sovereign. Miss
any one and you are renting, even if it feels like ownership.

T H E  A R C H I T E C T U R E  W A S  T H E  H A R D  P A R T

The tools are good now, and anyone can get them. What
nobody hands you is the architecture: how to wire them into
a platform that holds up as it grows, that won’t ship a draft
by accident, that owns its own distribution. That is the part
that takes months to learn by failure. It is the difference
between a house and a hotel room, and we learned it the
hard way, one broken build at a time.

THE THIRD DOOR IS ALREADY BUILT. YOU
HAVE IT. BRING YOUR PEOPLE WITH YOU.
T H E  D O C K E T

1. The stack, as built, re-verified against the repository 2026-09-02: thirteen typed content collections (content.config.ts), a global draft gate (lib/content.ts), an
owned feed (pages/rss.xml.ts), four runtime dependencies (package.json). Trust tier: primary.

2. The correction this sheet opens on is logged in the foundation’s corrections index, dated 2026-08-02.

3. The public edition withdrew one line as a guess: the cost of hiring a shop to build a custom platform. This page keeps its guesses apart from its receipts.

4. The full foundational edition, with its complete docket, is Doc 003. This sheet is drawn from its public one-sitting edition.
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